
Collaborative 
Planning:  

Joint Syllabus 
Development 



Team Partnerships 

The process requires reflection, a stretch of your 
pedagogical ‘muscles,’ a willingness to think in 
new ways and take risks, and an appreciation for 
the great educational diversity that makes up all 
institutions of learning. 

- Amy Muia 
Skagit Valley College, 2005 

 
 

Collaboration is Key 
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Recipe for Success 

• Joint Responsibility 
• Mutual Goal Setting 
• Open Communication 
• Understand Your Teaching Styles 
• Create a Safe Space 
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The Value of Each Instructor 

Both the content area and the 
academic/language instruction are vital to the 
success of the students.   
 
 
 
• Without content instruction, students cannot 

reach their goals.   
 

• Without academic and language instruction, 
the content remains out of reach.   
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Tips for Establishing Equality 
• Names and Contact Info on Syllabus 
• How Teachers are Addressed 

• Both are I-BEST teachers, not one I-BEST and 
one content 

• Communication/Planning 
• Set aside time each week for planning & reflection 
• Coordinate grading & classroom policies 

• In the Classroom 
• Be respectful to each other 
• Make room for each other 
• Both teachers should be actively engaged 
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Part I 



Outcomes and Instruction Flow 
“Old School/Siloed” Model 
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Aligning Outcomes & Indicators 

1. Identify Content Course Outcomes 
2. Analyze how outcomes relate to Basic Skills 

standards 
• Think about what skills and strategies students are 

learning that relate to the standards for listening, 
speaking, reading, and writing. 

3. Choose Basic Skills standard(s) that align with 
the content course outcome  

4. Revise wording of standard(s) to more 
accurately match the content outcomes  

 

Overview 
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Step 1 
Identify Pathway Course Outcomes 

(page 5) 
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Relate Standards to Outcomes 

Step 2 

(State Adult Learning Standards, page 11) 
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Step 3 
Choose Standards that Align with Outcomes 

(page 14) 
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Step 4 
Revise Standards to Match Outcomes 

(page 16) 
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Aligning Outcomes & Indicators 

1. Identify Pathway Course Outcomes 
2. Analyze how outcomes relate to CCRS 

• Think about what skills and strategies students are 
learning that relate to the standards for listening, 
speaking, reading, and writing. 

3. Choose CCRS that align with the content 
course outcome  

4. Revise wording of CCRS to more accurately 
match the content outcomes 

 

Your Turn 

Questions? Work! 
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Review of Planning: Share 

• Share out examples of contextualized 
outcomes and indicators 

 



Part II 



 
5 Questions for Instructional Design 

 
1. What do you want the student to  

be able to do? (Outcome) 
 

2. What does the student need to know in 
order to do this well? (Curriculum) 

 

3. What activity will facilitate the learning? 
(Pedagogy) 

 

4. How will the student demonstrate the 
learning? (Assessment) 

 

5. How will I know the student has done this 
well? (Criteria) 

 
Adapted from : ACRL’s IIL Immersion Summer 2005 



Talk about…. 

• What you most enjoy doing in the 
classroom?   

 
• What do you least enjoy? 



Overview 
1. Choose an assignment/activity that 

reflects a combined course 
outcome/CCRS. 

2. Develop a rubric based on both course 
outcomes and CCRS. 
 
 

Shared Assessment 
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Creating Assignments 
• How can you create assignments to 

meet both partners’ learning objectives?  

• What constitutes a typical assignment 
or activity? 

• Think about how you can revise that 
assignment to reflect the combined 
outcomes & standards. 
 

 

Does 
this 
work? 

Here’s  
an idea. 

Talk About…. 
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Shared Assignment Example  
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(page 15) 



Share 

• Share out examples of combined 
activity or assignment 
– Describe 
– Demonstrate 

 



The Golden Rule: Never take anything for 
granted; explicitly discuss everything! 
 

 Clear communication on the part of both 
members of the team is essential –  
Establish a procedure for discussing conflicts and 

things about which you are feeling uncomfortable  
 Talking through each step of the lesson will help 

define individual roles 
 Honest discussions clear up potential 

misunderstandings  
 
 

 

Team Teaching Tips from the Field 



Tips continued 

 Decide on what type of behavior is not 
acceptable in your class and consequences for 
disruptions 
Sit down together, make a list of what constitutes 

unacceptable classroom behavior, and pre-plan 
responses 

 Determine how both in-class and out of class 
evaluation will work 



Tips continued 

 Analyze your individual strengths and abilities 
and determine how these can be used within 
the team context 
 Both partners should take active parts in 

every stage of the lesson 
 Set goals/learning outcomes for each lesson 

and course 
 Plan lessons according to an agreed upon 

timetable 
 

Plan, plan, plan! 
 



Tips continued 

... And plan some more! 
 
 Plan transitions, timing, and pacing and 

develop a subtle system of signaling each 
other (hand-signals, eye contact, and verbal 
cues) 
 Share in giving directions, taking initiative to 

move on to the next activity, and in adapting 
or ending an activity earlier than originally 
planned 
 Develop a mutually agreed upon back-up 

plan. 



In the classroom … 
 Maintain eye contact with each other to signal 

transitions to new activities, modifications, or 
activity closings 
 
 Circulating to increase the teachers’ proximity 

to all students greatly increases student 
engagement - during student-centered activities, 
circulate at a 180-degree angle to one another. 
 
 Always show respect for one another both 

inside and outside the classroom 
 
 

Tips continued  


	Slide Number 1
	Team Partnerships
	Recipe for Success
	The Value of Each Instructor
	Tips for Establishing Equality
	Aligning Outcomes and Standards
	Outcomes and Instruction Flow�“Old School/Siloed” Model
	Slide Number 8
	Aligning Outcomes & Indicators
	Step 1
	Relate Standards to Outcomes
	Step 3
	Step 4
	Aligning Outcomes & Indicators
	Review of Planning: Share
	Developing Joint Assignments & Assessments
	�5 Questions for Instructional Design�
	Talk about….
	Overview
	Creating Assignments
	Shared Assignment Example 
	Share
	Slide Number 23
	Tips continued
	Tips continued
	Tips continued
	In the classroom …

